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Contact Information 
 
Physical Address:  2360 Murphy Boulevard  Mailing Address:  P.O. Box 5758 
   Gainesville, GA  30504      Gainesville, GA  30504 
 
Phone Number: 770-535-8372 
 
Fax Numbers:  770-535-0252 (General Fax Line) 678-928-4223 (Therapy Department) 
    
E-Mail Address:  info@challengedchild.org  Website:  www.challengedchild.org  
   
For questions, contact the following Challenged Child and Friends and Friends Administrator: 
 

WHO WHAT 

J. David Earnest, Ed.D. 
 Executive Director           ext. 103 

General consumer comments, concerns, praise, etc…  Information 
regarding Board of Directors and community involvement. 

Carla Baker 
Program Director            ext. 252 

Consumer questions, comments, concerns, praise, etc…regarding 
program quality including early intervention program, extended care 
and therapy programs.  Information regarding preschool special 
education collaboration with public schools.  Consumer questions 
regarding enrollment, schedule changes and records.  

Gloria Farrell 
Director of Finance          ext. 107 

Consumer questions, comments, concerns, praise, etc…regarding 
tuition billing, therapy billing and scholarship information.   

Lee Highsmith 
Director of Development  
                                                 ext. 112 

Consumer questions, comments, concerns, praise, etc…regarding 
fundraising events, donations, and volunteering. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

mailto:info@challengedchild.org
http://www.challengedchild.org/
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Our Mission 
To serve children with disabilities and their typical peers through state-of-the-art 
educational, therapeutic, nursing and family counseling services in an integrated 
environment. 
 

Our Vision 
Challenged Child and Friends will become Georgia’s nationally recognized, accredited 
early intervention center where children with disabilities and their families, along 
with their typical peers, will achieve their full potential. We will share our model of 
excellence to make a difference in the lives of children and families in our region, state, 
and nation. 

 

Our Value Statement 
Caring 
Committed 
Advocates 
For Children and Families 

 
Our Belief Statements 

 

ü Improving a child’s self-esteem will increase their participation in learning activities. 
ü Children can successfully participate in a wide-range of learning experiences when 

their needs for modifications are honored by their teachers, therapists, administrators 
and parents. 

ü Learning social skills is essential for success in school. 
ü Each child is a valued individual with unique intellectual, physical, social and 

emotional needs. 
ü Early Intervention requires that staff use a variety of methods to help children make 

progress. 
ü An interdisciplinary approach combines skills and knowledge of team members to 
help develop the “whole person”.  

ü Parents are valued partners in setting goals, problem solving and goal achievement. 
ü Learning how to interact and be friends with children who have many different 

abilities is equally important to the technical education a child receives in our center. 
ü Engaging volunteers and community resources is essential for our success.  
ü Tracking and evaluating the progress of children toward their goals provides 

parents, staff and the community with valuable information on the benefits of early 
intervention and the strengths, weaknesses, barriers and opportunities for each 
enrolled child. 

ü The quality of life for our children and their families is impacted by our center’s  
family-friendly environment with a dedicated and caring staff.   



   

5 

 

 
Parents, Please Read Carefully: 

 

PARENTAL AGREEMENTS WITH CHALLENGED CHILD AND FRIENDS, INC. 

 
1. CHALLENGED CHILD AND FRIENDS, INC. agrees to provide early intervention, infant stimulation and preschool 

services Monday through Friday during the school year between the hours of 8:30 a.m. and 12:30 p.m. (intervention 

program). Individual schedule options and specific individual services will be outlined in the enrollment process and 

agreed upon based on the needs of the child and family and the availability of program slots and professional services. 

Center hours are from 7:15am ï 5:15pm for children services. 

 

a. LATE PICKUP POLICY   

There is a 5-minute grace period after your childôs program ends. After that time ends, there will be a $1.00 

charge for each minute that the staff supervises your child while waiting for you to pick them up. Late fees 

can be paid upon pick up the same day as charges occur or parent billed depending on circumstances. 

Excessive late pick up from the extended care program (3) for part time students, (6) for full time, may result 

in a reduction in days and/or withdraw from the program. Community partners placing children on our site 

may be contacted to conference with families on the parentôs ability to comply with the center hours of 

operation for classroom instruction.  

 

b. DROP IN FEE & PROCEDURES (please see note below for 2011-2012 availability):  

If space is available, with a minimum of 24 hours notice, approval of program administrators, bookkeeping 

office and pre-payment for service, children may drop in for extra days at a fee of $20.00 per day per 

program.  Families who have outstanding balances for ongoing program fees may not be approved for drop in 

services. 

 

NOTE FOR 2011-2012 SCHOOL YEAR 

DUE TO THE HIGH DEMAND IN ENROLLMENT, CCAF WILL BE UNABLE TO OFFER DROP-IN 

SERVICES FOR THE 2011-2012 PROGRAM.  

 

 2. CHALLENGED CHILD AND FRIENDS, INC. agrees to obtain written authorization from me, as legal guardian of 

the child (ren) before my child participates in routine transportation, field trips, special activities away from the 

facility and water related activities occurring in water that is more than two (2) feet deep. 

 

 

 3. CHALLENGED CHILD AND FRIENDS, INC. agrees to keep me informed of any incidents; including illnesses, 

injuries, adverse reactions to medications, etc. which include my child. 

 

 

 4. Before any medication is dispensed to my child, I will provide a written authorization which includes:  date, name of 

medication, prescription number (if any), dosage, date and time of day medication is to be given. Medication will be 

in the original container with my child's name marked on it. 

 

 

 5. My child will not be allowed to enter or leave the facility without being escorted by the parent(s); person authorized 

by parent(s) or CCAF personnel. 

 

 

 6. I acknowledge that it is my responsibility to keep my child's records current to reflect any significant changes as they 

occur; e.g. telephone number, work location, emergency contacts, child's physician, child's health status, infant 

feeding plans, immunization records, allergic conditions and physical, mental or emotional conditions that affect my 

child's participation.  I understand my childôs program enrollment may be suspended until current information is 

provided. 

Parental Agreement continues on back. 
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7. The morning programs at CHALLENGED CHILD AND FRIENDS, INC. do not include breakfast or lunch. The 

center will provide a mid-morning snack. I agree to send food for my child's feeding plan if the snack(s) provided are 

not compatible with my child's feeding plan. Parents provide food for lunch in the Birth to Three program in 

accordance with a feeding plan and/or Bright from the Start nutrition requirements. Snack is provided by the center 

unless a special feeding need exists where parents provide snack. Children in the preschool extended care program 

may eat a "school lunch" provided by the center that meets state nutrition requirements. A weekly lunch fee will be 

applied for parents choosing this option.  Parents must comply with Bright From the Start nutrition guidelines if 

providing a packed lunch for their child.  If student lunches are missing required components, CCAF will provide 

an alternate lunch and a charge of $3.00 will be applied to tuition account.  Due to the high cost incurred by 

CCAF for student lunches, CCAF will provide an alternate meal for incomplete packed lunches up to three times 

in a school year. After the third incident, the weekly lunch fee will be added to the studentôs tuition account.     

 

8. CHALLENGED CHILD AND FRIENDS, INC. emergency transport procedures indicate that children will be taken 

by ambulance to Northeast Georgia Medical Center. I agree with this transport policy.  I will provide physician phone 

numbers on required enrollment forms. 

  

 9. CHALLENGED CHILD AND FRIENDS, INC. agrees to provide enrollment and intake procedures that include 

opportunities for parents to express their child's strengths, weaknesses and individual needs as well as parents' goals 

for their child.  Special considerations for care will be discussed during intake and throughout the child's enrollment in 

the program, including screening for Admissions/Eligibility & Placement in the early Intervention treatment program.  

The childôs first day of school may occur after a placement diagnostics process. 

 

10. The custodial parent(s) shall, at any time the child is in attendance, be permitted access to child care areas of the 

center and shall make his or her presence known to center staff. The center uses an "enrolling parentò policy with 

regard to authorization for emergency contact and daily pickup. 

 

11. CHALLENGED CHILD AND FRIENDS, INC. agrees to provide a description of tuition and therapy fees upon 

request by parents and during intake enrollment. I agree to pay charges for my child's program in accordance with 

those policies. I understand tuition will be billed weekly for services to be provided.  I agree that no tuition refunds 

will be given if I withdraw my child before the end of a month. If my child receives therapy I agree to the policies and 

procedures identified in the handbook and therapy intake agreements. 

 

12. CHALLENGED CHILD AND FRIENDS, INC. will take attendance daily to support the center's emergency and 

evacuation procedures. 

 

13. Enrolling and custodial parents agree to read and adhere to the current center policies and procedures 

distributed in the handbook. 
 

14. I acknowledge that it is my responsibility to comply with the center's attendance, tardy and late pickup notices/fees. 

 

15. Parents and individuals authorized to drop-off and pick-up students must sign-in and out daily on an official 

CCAF form.   

 

16. Parents are responsible for providing Child ID # to authorized pick-up persons, emergency contacts and authorized 

temporary pick-up persons. 

 

17. I understand the center must comply with the Bright From the Start (OSR) rule for licensed centers related to infant 

sleep safety requirements.  All infants, defined as children under the age of 12 months (or 18 months if not walking) 

be placed to sleep on the infantôs back unless there is a written physicianôs statement on file that authorizes another 

sleep position.  
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ENROLLMENT & PLACEMENT PROCEDURE & PHILOSOPHY 
 

Challenged Child and Friends is an early intervention program committed to service to families with 
infants and preschoolers who have developmental delays and disabilities or at-risk conditions or 
characteristics. 
 
As professionals, our commitment to the at-risk child or child with mild delays is equal to our 
commitment to the child with more complex or serious disabilities.  The positive effect of early 
intervention on a child’s opportunity to be more successful in the next learning environment is a 
benefit our agency strives to provide for children with a wide range of special needs.   
 
Eligible children who can benefit from our comprehensive services will be enrolled in the program if 
space in the appropriate classroom or infant stimulation program is available.  If the program that 
matches the child’s needs is at full capacity, then the child will be put on a waiting list and notified 
when a vacancy occurs.  Appropriateness of each child enrolled in the program will be reviewed as 
needed, at least annually. 
 
As children are placed in to classroom environments, an observation process will be ongoing by 
Challenged Child and Friends’ professionals.  If at any point the makeup of a group of children and 
their needs cause the staff to determine that on or more children should be changed to another 
group, the agency will make the placement change with parent notification.   
 
Placement changes are made within our environment to increase the quality of our service delivery 
and to provide greater opportunities for the children to benefit from our services.   
 
 
 Original Signature On File   
 Executive Director’s Signature 
 
 Adopted September 1993   
  Date 
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ADMISSIONS, ELIGIBILITY & PLACEMENT 
 

Challenged Child and Friends Early Intervention Treatment Program 
 

To respond to the primary program focus of service and outreach to children with developmental delays, disabilities or 
at-risk characteristics, the agency uses the following criteria and/or screening factors to make placement in the early 
intervention treatment program: 
 
ü A child with developmental delay, as per physician referral, or with developmental or therapy evaluations or 

current treatment that indicates developmental delay or at-risk characteristics exist that require therapeutic, 
medical or adaptive interventions. 

 
ü A child with a health condition that requires ongoing monitoring by a nurse or clinical treatments such as, but 

not limited to, respiratory treatments, insulin or other injections of medication, blood level monitoring, seizure 
monitoring/response, catheterization, feeding by tube or specified adaptive feeding, colostomy management, etc. 

 
ü A child that is referred by a community source or family screening/intake information that identifies social-

emotional-behavioral characteristics that are having a negative impact on developmental progress or that 
requires adaptive strategies and intervention by a classroom teaching team. 
 

The agency will engage the resources of an interdisciplinary team that includes therapists, nurses, educators and 
family support. 

 
 

Early Intervention Treatment Program Notes: 
 

ü Agency staff is trained and comply with the Americans with Disabilities Act (Title III).  The intent of the service is 
to reduce the negative effects of developmental delay in a preschool environment, using the expertise of an 
interdisciplinary team.  Our instructional program is a classroom based program and is not designed for 
one-on-one service. 

 
ü The nursing/health services program does not have the personnel or program design capacity to assign a CCAF 

staff nurse solely to one child for the duration of their program day(s). 
 
ü Upon intake process, if a child is medically fragile, there may be an extended screening to examine the agency’s 
capacity to safely provide the “level of care” in a preschool environment that enrolls groups of children with 
diverse needs,  
such as: 

 discussion on impact of one child’s care on effective service to other children enrolled 
 discussion on “level of care” required of personnel within the agency’s program design 
 safety or medical risks for the child’s participation 
 the functioning level of peers participating with the child  
 space within the learning environment, as it relates to equipment or modifications that may 

restrict or deny other children to participate in daily routines in a classroom setting 
 

Intervention Team Process 
 

If a child is enrolled in the ñéand Friendsò program for children with typical development and there is an onset of any of the 

above eligibility conditions, an Intervention Team procedure would be initiated to determine needed adaptations or revised 

placement into the early intervention treatment program.    

 

#ÈÁÎÇÅÓ ÉÎ ȰLeÖÅÌ ÏÆ #ÁÒÅȱ ÁÆÔÅÒ %ÎÒÏÌÌÍÅÎÔ ÆÏÒ #ÈÉÌÄÒÅÎ ×ÉÔÈ 3pecial Needs 
 

When a child is currently enrolled and situations arise that indicate the childôs health condition or disability-related needs are 

requiring a ñlevel of careò or intervention intensity that exceeds the agencyôs ability to provide safe and quality care,  the parents 

and/or sponsoring agency may be required to provide additional professional on-site support or withdraw the child from our 

program. 
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PROGRAM COMPONENTS 
ȰÁÎ ÉÎÔÅÇÒÁÔÅÄ ÃÅÎÔÅÒ ×ÈÅÒÅ ÃÈÉÌÄÒÅÎ ×ÉÔÈ ÁÎÄ ×ÉÔÈÏÕÔ ÄÉÓÁÂÉÌÉÔÉÅÓ ÌÅÁÒÎ ÁÎÄ ÇÒÏ× ÔÏÇÅÔÈÅÒȱ 

 
 

Early Intervention Treatment Program       8:30AM-12:30PM  
This program is designed to respond to the needs of children with developmental delays, disabilities or at-risk 
characteristics using special education, speech therapy, occupational therapy, physical therapy, evaluation and 
assessment, family support and training, health services and clinical nursing treatments.  Each child receives 
developmental assessment, has individualized goals, and ongoing tracking of progress and problems.  Parents are 
included in goal setting and conferences to discuss their child’s progress and problems. Families benefit from the 
consultation and support of the agency program directors, including family outreach services.  A fee schedule is available 
upon request and will be fully reviewed in an individual financial interview, that includes information on our non-profit 
agency’s scholarship program.  The agency provides contractual services in preschool special education with several local 
school systems.  Referral of children ages three through five can be coordinated with school systems. 
 

The agency is dedicated to achieving outcomes that are important to the children and their families.  The professional 
services are provided in a warm, colorful atmosphere just like any other preschool.  Daily routines and center activities 
teach and nurture all children.  Children gain skills, self-confidence and social experiences that enhance learning and 
living. 
 

 

ȰȣÁÎÄ &ÒÉÅÎÄÓȱ 0ÒÏÇÒÁÍ        8:30AM-12:30PM 
The “…and Friends” in our agency name represents our integration of children with typical development.  Children with 
typical development receive services that will promote their social and pre-academic development in a nurturing 
environment, guided by trained professionals. The child’s classroom teacher can access the expertise of specialists in 
speech-language, fine and gross motor development.  The credentials and qualifications of the teachers are outstanding, 
with preschool teachers who have bachelor and master degrees in early childhood or special education.  The ratio of 
approximately one adult to every three children is a major quality benefit, compared to ratios in other child development 
centers or preschools.  The “…and Friends” children also benefit from the additional adult support of community 
volunteers and university interns and clinical rotations.   Each typical child receives developmental assessment, has 
individualized goals, and ongoing tracking of progress and problems.  Children, and their families, benefit from the 
general health services of our nurses and the consultation and support of the agency Program Administrators, including 
family outreach services.    Parents are included in goal setting and conferences to discuss their child’s strengths, needs 
and progress. 
 

The opportunity to form friendships with children who have different strengths and needs in the Challenged Child and 
Friends’ Early Intervention Treatment Program will promote attitudes of acceptance.  The young lives of the “…and 
Friends” participants will be enriched by exposure to friends with special needs.  As they learn to adapt with their friends 
during activities, they will gain skills that will help them interact with people in the future. 
 

The program design for enrollment of children with typical development includes priority response to the children of the 
professional team, siblings of children with special needs and families with currently enrolled “…and Friends” children. 
Vacant slots in classrooms may be reserved for response to referrals for children with special needs or response to the 
personnel capacity of the agency.  A fee schedule is available upon request and is fully reviewed in an individual financial 
interview. 
 

!ÄÄÉÔÉÏÎÁÌ ȰÆÏÃÕÓ ÐÏÉÎÔÓȱ ÆÏÒ ÃÈÉÌdren and families enrolled in the birth to three program 
For our “littlest” students, the purpose of the program includes: 
ü Providing special instruction and learning in a natural environment 
ü Providing developmental stimulation and guided play 
ü Collaborating with team specialists to create activities that promote progress for each individual child 
ü Introducing new experiences that will bring both pleasure and developmental challenges to the child 
ü Providing professional partnership with parents in areas such as: 

o Family goals for the child 
o Unique characteristics and needs that affect their child’s daily living, learning and growing 
o Parent’s need for guidance on the child development process 

ü Providing the “beginning” of social experiences for the child 
ü Supporting the family in initial separation from their child 
ü Integrating children with typical development with children who have developmental delays 
ü Collaborating with “significant others” who care for the child, such as child care providers or professionals/agencies
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Extended Care Program           

Challenged Child and Friends provides an early drop off and afternoon program as an extended care option for families with 
children enrolled in the morning intervention program.  The program activities include lunch, nap and group activities.   The 
extended care ratio of adults to children average one adult for every four to six children.  This ratio greatly exceeds the 
state standards of one adult to 15 three year olds, one adult to 18 four-year olds and one adult to 20 five-year olds.   
 
We currently have the following options for extended care services. 

*Early Arrival  7:15AM-8:30AM                                  *Extended Care  12:30PM-5:15PM 
A fee schedule for extended care is available upon request from the Finance Department.  A school lunch is included in the 
price of the extended care program for children enrolled in our preschool program.  Please see “Lunch and Snack Guidelines” 
for information regarding lunch services for children in our birth-to-three program.  Also, Early Arrival is included in the price 
of both our half day program as well as our full day progam.  To ensure appropriate staff ratios in our Early Arrival program, 
CCAF ask that families notify the center upon intake if they will be utilizing this program. 
 
Drop-In Availability (Not available for the 2011-2012 school year due to limited space) 
You may use this service to drop your child in on a day when they are not normally scheduled to come to school.  The fee for 
this service is $20.00 per day for the half day intervention program, $20.00 per day for the extended care only,  $40.00 per day 
full day program.    A drop-in form must be completed and submitted to the Program Department for approval at least 24 
hours in advance.  Payment must be attached to the form.  CCAF does not bill tuition accounts for drop-in service.  
Prepayment is required.  Due to licensing restrictions on the capacity of our classrooms and due to staffing concerns, there 
will be occasions when drop-in requests cannot be accommodated.   
 
Late Pickup Policy: 
There is a 5 minute grace period after child’s program ends.  After this time, there will be a $1.00 charge for each minute the 
staff must supervise your child while waiting for your child to be picked up.  Late pick-up fees will be charged to your tuition 
account or they may be paid upon pick-up the day you are late.   
 
Lunch and Snack Guidelines: 

 Snacks  
It is the parent’s responsibility to inform the center of all allergies and/or risks related to feeding. The monthly snack calendar 
is posted in our center.  A parent may request monthly snack calendars. Your child will be provided a snack each day. A snack 
is provided during the morning program and the extended care program.  CCAF programs do not include breakfast.  Parents 
are asked to make sure their children have had breakfast prior to arriving at our center.    
 
Birth to Three Lunch Guidelines:  CCAF does not charge a higher tuition rate for infants and toddlers, which is the practice of 
other early childhood centers due to higher level-of-care needs. To accomplish this tuition benefit for our families, however, 
we require parents to provide their child’s lunch in accordance with their child’s feeding plan or state nutrition guidelines. 
When a child is over the age of one, a packed lunch must be provided by parents. Nutrition requirements for lunch items are 
provided by CCAF as instructed by Bright From the Start.  Due to the time of day lunches are served, types of foods served and 
serving sizes of our school lunches, families do not have the option to order a school lunch for their birth to three children.  
Student lunches will be appropriately refrigerated and microwaves can be used for warming food, if necessary.  Due to Bright 
From the Start Regulations and  staff and time constraints CCAF program staff cannot cook and/or prepare lunch items 
(ie: Easy Mac, frozen dinners, ÆÒÏÚÅÎ ÐÉÚÚÁÓȟ ÅÔÃȣɊȢ  Lunch items need to ready to eat with minimal warming in a 
microwave oven.  Parents will sign a nutrition agreement that states if lunches do not contain all of the required nutritional 

components, CCAF will provide an alternate meal and a fee of $3.00 will be charged to my tuition account.  However, after three 

incidents in which CCAF has to provide an alternate meal for my child, parents will be required to return to the school to bring 

missing components and/or a complete lunch.  Repeated violations of this agreement may result in the reduction of service hours.   
 
Preschool Lunch Guidelines   
Children in the preschool extended care program may eat a "school lunch" provided by the center that meets state nutrition 
requirements. A weekly lunch fee will be applied for parents choosing this option.  Parents must comply with Bright From the 
Start nutrition guidelines if providing a packed lunch for their child.  If student lunches are missing required components, 
CCAF will provide an alternate lunch and a charge of $3.00 will be applied to tuition account.  Due to the high cost 
incurred by CCAF for student lunches, CCAF will provide an alternate meal for incomplete packed lunches up to three 
times in a school year. After the third inciÄÅÎÔȟ ÔÈÅ ×ÅÅËÌÙ ÌÕÎÃÈ ÆÅÅ ×ÉÌÌ ÂÅ ÁÄÄÅÄ ÔÏ ÔÈÅ ÓÔÕÄÅÎÔȭÓ ÔÕÉÔÉÏÎ ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ 
duration of the school year.     
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Infant Feeding Plans 
For any child under the age of one and any child who is to be fed a bottle during their hours of attendance must complete an 
infant feeding plan prior to their first day at school.  The infant feeding plan must identify the amount to be given and the 
frequency of feedings.  An infant feeding plan will be provided upon intake.  Bottles must be brought to the center prepared.  
CCAF staff may not mix bottles at our center.   
 
Food  Labeling Requirements 
Any food and/or drink items (including bottles) sent from home must be labeled with the child’s name and the current date.  
Also, food items sent from home cannot be stored at school and will be returned home on a daily basis, including baby 
food. 
 
Feeding Risks and Requirements: 

If the nurse, therapists and/or teachers notice that a child is having frequent difficulty breathing and swallowing his or her 
food, we will ask that parents arrange for a professional evaluation of feeding capabilities from an appropriate medical 
specialist.  These episodes indicate that the child may be a risk for aspiration while eating orally, which could result in choking, 
pneumonia, or even fatal airway obstruction.  Temporary withdrawal may be required.  The agency will readmit such a child 
with a doctor’s certificate showing either that the swallow study and feeding evaluation were successful or that a permanent 
feeding tube has been placed. 
After evaluations and recommendations* are completed and distributed to agency staff, the team will determine if the child 
can be served safely in the program using the current professional medical information.  Physician’s orders and procedure 
agreements with parents (see Health & Safety Policies) may be required prior to resuming services. 
*Examples:  swallow studies, feeding evaluations, Ph probe, physician’s orders, special diets 

 
Special Diets/Food Allergies 
CCAF does provide snack for our enrolled students.  If your child has a special diet (gluetin/casein free, etc…) or food allergies 
that would prevent them from eating the provided snack, we do ask that families provide these snack items to ensure that the 
dietary requests are met by our staff.  If your child will be eating lunch during their program, we also ask that you provide the 
appropriate lunch items that meet your child’s specific dietary needs.  Due to our licensing regulations, a physician’s note must 
be on file for children who are on a special diet and/or have dietary restrictions stating the medical necessity for restrictions.   
 
Book Bag Communication: Book Bag communication is, of course, not a substitute for personal and face-to-face communications 

with teachers and therapists, but it is an ongoing option for communication.  We do encourage families to send their child to school 

with a bag each day.  Please check book bags daily for daily notes, center newsletters and announcements regarding upcoming center 

activities. 

 

Birthday Celebrations: Each child's birthday is important.  To celebrate, the child's class will have a special party during 
snack time.  Parents are invited to attend and may bring a special snack and a special book.  The book will be read to the class 
that day and donated, with parent's approval, to the Challenged Child and Friends’ library in the child's name.  Please contact 
your child's teacher to coordinate plans for a special snack or activity.  Parents may not bring balloons with birthday or 
holiday celebrations as safety guidelines identify them as a safety risk.  Also, please see our dietary guidelines and restrictions 
to ensure that you are not sending items that are prohibited at our facility due to safety risks.   
 
Dress Code: Children are encouraged to wear play clothes and tennis shoes.  Daily activities include active, creative and messy 
play, and the children should feel comfortable enough to enjoy themselves without worrying about their clothes.  A change of 
clothing should be labeled and left in your child's classroom in case of emergency.  Diapers should be provided when 
appropriate.  The child's name should be placed on all outdoor clothing and other belongings to help ensure the return of all 
the proper possessions and clothes.  Shoes are required for children who are walking.  We do not prohibit “flip flops”; 
however, we encourage closed toe shoes for safety reasons.  Also, socks are required in our motor room, so please make sure 
that your child has socks daily. 
 
Nap Time: During naptime a child may bring a special blanket, small pillow and comfort item (i.e. small stuffed animal, cuddly 
doll) that can remain at Challenged Child and Friends throughout the school year.  The special items of each child need to be 
clearly labeled for proper storage and laundering, if applicable.   
 
Siblings:  Siblings who are not enrolled in the Challenged Child and Friends’ program are not permitted to stay in classrooms 
during programming hours (with the exception of pre-scheduled family events such as bike day, field day, family dinners, etc.). 
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DIETARY GUIDELINES 
(Restricted Foods / Choking Hazards) 

 
Due to the different age groups and developmental delays of the students in our center, we are removing some of 
the foods that can be a choking hazard to some of our students.  We are also clarifying foods that cannot be given to 
students in an age group. 
 

FOOD GUIDE 
DO NOT GIVE THE FOLLOWING FOODS TO THESE AGE GROUPS 

 

Under Six Months Under One Under Three 
Milk Milk Raw Carrots 
Yogurt Eggs Hotdogs 
Cheese Honey Grapes 
 Peanut Butter Dried Fruit 
 Goldfish Crackers Pretzels 

 Raw Apples Marshmallows 
For children 3 and under, please be aware of the size of food items sent to reduce the risk of choking (i.e. sandwiches, 

noodles, larger slices of fruits and vegetables, etcé) All food sent from home must be cut into bite size pieces.   

 

Food items that have little to no nutritional value may not be sent in a childôs lunch (i.e. potato chips, cookies, 

cupcakes, candy, etcé).  

 
Lunch Components  

(Bright from the Start Nutrition Requirements) 
For families that will be providing lunch for their children, CCAF licensing authority, Bright from the Start, requires the 

following components be included in lunches sent from home.   
Lunch Component Ages 1 and 2 Ages 3-5 Ages 6-12 

Milk, fluid ½ cup ¾ cup 1 cup 
2 Servings of  

Vegetables and Fruits* 
Vegetables and/or Fruits 

¼ cup ½ cup ¾ cup 

Breads and Bread Alternates 

Bread, Rolls, Muffins, etc… 
Cooked pasta 

Cooked cereal grains 

 
½ slice 
¼ cup 
¼ cup 

 
½ slice 
¼ cup 
¼ cup 

 
1 slice 
½ cup 
½ cup 

Meat and Meat Alternates** 
Lean meat, poultry or fish 

Cheese 
Eggs 

Cooked beans or peas 
Peanut butter 

 

 
1 oz. 
1 oz. 
1 egg 
¼ cup 
2 tbsp. 

 
1 ½ oz. 
1 ½ oz. 
1 egg  
½ cup 
3 tbsp. 

 
2 oz. 
2 oz.  
1 egg 
½ cup 
4 tbsp. 

 
*Fruit juice cannot be sent as a fruit serving unless it is in packaging that clearly identifies it as 100% juice.   

**Yogurt does not count as a meat and/or meat alternative; however, can be sent in addition to all required components. 
 

Posted notices will include applicable licenses, copy of child care rules, communicable diseases chart, statement of 
parental access, names of persons in charge, emergency plans for severe weather and fire, statement for visitors. 
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Intake Procedures 

 
1. Referral:  Six Weeks up to age six. 

Upon referral, a Program Administrator conducts an initial interview with the family.  The agency can provide 
networking and linkage to other community services.   

 

2. Admissions/Eligibility & Placement Criteria & Slot Vacancy Review. 
 

3. Enrollment:  The staff team completes enrollment procedures with families and a Program Administrator design a 
program that benefits the child and family. Enrollment includes Family Support & Intake to obtain information and 
determine needs/concerns/barriers, and opportunities and goals for the child and family. The child’s first day of 
school may occur after a placement diagnostic process. 

 

4. Financial Interview:  
a. Early Intervention Treatment Program  
A program cost interview with a member of the finance department is required.  The annual scholarship program 
information can be explained upon request.  Our partnership with community resources such as school systems and 
civic and church groups is very important and we strive to connect families with community resources for fee 
sponsorships/partnerships. 
b. ȣÁÎÄ &ÒÉÅÎÄÓȡ  
A program cost interview a member of the finance department is required; there is no scholarship program for typical 
children. Financial intake procedure requires families to identify who may inquire and receive information on their 
account. After annual financial intake, the family must report any changes to bookkeeping. 
c.  Therapy Intake 
Families who have children receiving private therapy must meet with a member of the therapy intake team. A copy of 
insurance and/or Medicaid card is required upon enrollment.   

 

5. Program Delivery:  At Challenged Child and Friends, the whole child is addressed - body, mind, self-esteem, daily 
living skills, social and behavioral mannerism and family issues. 

 
 CCAF's Services Include: 

 
*Special Instruction for Infants & Toddlers  *Therapy Evaluations   
*Nursing & Health Services    *Preschool Classes     
*Developmental Evaluations    *Family Support, Education and Counseling 
*Physical, Occupational & Speech Therapy  

 
6. Health Services Intake:  The nurse conducts an interview with parent to obtain a medical history, current medical 

needs and concerns, and plan coordination with other health care providers. 
 

 

 

Nondiscrimination in Client/Client Service Practices:  Challenged Child and Friends agrees to comply with Federal and State 
laws, rules and regulations relative to nondiscrimination in client and client service practices because of political affiliation, 
religion, race, color, sex, handicap, age, sexual preference, or national origin.  No individual shall be excluded from 
participation in, denied the benefits of, or otherwise be subject to discrimination under the Program. 
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PROGRAM DESCRIPTIONS 
 
1. Interdisciplinary Team Member:  The parent(s) is a member of the interdisciplinary team and is an active 

participant in the child's evaluation and the development of the educational program and participates in 
conferences on their child. 

 
2. Parent Activities:  Activities offer parents a time for sharing, support, socialization and education. 
 
3. Family Outreach:  Challenged Child and Friends’ Program Administrator and Family Counselor assist in 

family needs assessment, provide individual and group support and coordinate the assessment of resources 
through Challenged Child and Friends and other community sources. 

 
4. Sibling and Extended Family Involvement:  Challenged Child and Friends offers opportunities to get 

together for support, education and training that will enhance self image and competency in the family unit. 
 
5. Resource Lending Library:  Resource material such as books, videotapes, pamphlets, etc. are available for 

families to borrow.  From time to time teachers and therapists lend equipment to try at home.  A variety of 
toys and equipment and educational resource catalogs are also available in the office.  The donation of 
educational resources and equipment to our lending library is always appreciated to help us expand this part 
of our program. 

 
6. Parents as Volunteers:  Parents are offered the opportunity to learn behavior management techniques and 

gain insight into how to teach their child developmental skills by assisting a teacher in the classroom.   
 
7. Community Collaboration:  Challenged Child and Friends encourages understanding and use of other 

community resources and agencies that meet child and family needs and assists families enrolled in 
Challenged Child and Friends in the integration of multiple services. 

 
8. Health Services:  The Challenged Child and Friends’ nurses follow the health needs and concerns for all 

enrolled children which includes parent consultation, training and coordination with other health care 
providers. Children enrolled in the Early Intervention Treatment Program may receive specified/prescribed 
clinical nursing treatments. 

 
9. Extended care:  Challenged Child and Friends offers an extended-day program to families with children 

enrolled in the morning program to benefit stability of employment for the family and respond to the need for 
respite for family and other caregivers. However, extended care services follow the same calendar as the 
morning school year program with the center being closed periodically.  Families must secure other child 
care options on those days/weeks.  There are no scholarships for this service. There are limited spots 
available. 

 
10. Developmental Evaluations:  As a professional resource to the Northeast Georgia community, Challenged 

Child and Friends accepts referrals for developmental evaluation inclusive of physical, speech, occupational 
therapy and cognitive domains. 

 
11. Respite:  Periodic evening, weekend, and afternoon care. 
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IMMUNIZATION REQUIREMENT 

 
Georgia’s immunization requirements for children attending child care and school facilities have been amended to align with 
the current recommendations of the Advisory Committee on Immunization Practices, the American Academy of Pediatrics, and 
the American Academy of Family Physicians.  The Georgia Department of Human Resources Board approved the new 
requirements on February 21, 2007.  The requirements may be implemented immediately to ensure that children entering 
school, child care, Head Start or Pre-K on or after July 1, 2007 meet these new requirements. 
 
Summary of Rule Changes: 

 A new definition was added 
o A ‘new entrant’ refers to any child entering any school or facility in Georgia for the first time or after having 

been absent from a Georgia facility for more than twelve months or one school year. 
 

 Change in vaccine requirements 
o New vaccines required 

Á Pneumococcal Conjugate Vaccine is required for all children less than 5 years of age who are 
attending child care facilities, Head Start or Pre-K Programs. 

Á Hepatitis A Vaccine or proof of serologic immunity is required for all children born on or after 
1/1/2006 and who are attending child care facilities or programs, or schools. 

o Addition of doses to existing vaccine requirements for children entering Kindergarten, 6th grade or new 
entrant in any grade (Kindergarten through 12th grade) 
Á Mumps 2nd dose required or proof of serologic immunity 
Á Varicella 2nd dose required or healthcare provider documentation of disease history or proof of 

serologic immunity. 
 

Immunization records must be submitted to CCAF before a student begins the program.  Additionally, 

students currently enrolled will have 30 days to update expired immunization records.  If records have 

not been submitted in accordance with these timelines, students will be unable to participate in the 

program until records have been submitted. 
 

 

 
Linda Kern, RN  

 
Phone :  770-535-8372, Extension 201 

Fax: 770-535-0252 
 

The Nursing Clinic is the first door on the left of the first hallway. 
 

Our nursing team ÎÅÅÄÓ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ Ȱ×ÈÙȱ ÙÏÕÒ ÃÈÉÌÄ ÉÓ ÁÂÓÅÎÔ ÔÏ ÔÒÁÃË ÈÅÁÌÔÈ 
conditions of our children and comply with communicable disease notices to all 

parents.  They are the staff members who follow-up on extended absences. 

 
PLEASE CALL WHEN YOUR CHILD IS ABSENT. 
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MEDICATION PROCEDURE 
Medication may be administered to your child at Challenged Child and Friends, provided the following procedure is carried 
out:   
 
1. All prescription medication must be labeled with the child's name, the name of prescribing doctor, name of 

medication, prescription number, dose and time to be given.  The label must be current, dated within the past six (6) 
months. 

 
2. Over-the-counter medication for colds, runny noses, etc. must have the child's name on the bottle and a medication 

form must be completed.  Over the counter medication forms expire after two weeks.  On-going use of OTC medication 
requires a physician’s order.   

 
3. All medication, both prescription and over-the-counter, must be in the original containers.   
 
4. If your child is to take a medicine measured in cc's or ml's, please send an oral syringe to measure the dose accurately. 
 
5. Please indicate on the Medication Authorization Form if the medication is to be sent home with your child at the end 

of the day.  If it is to stay at Challenged Child and Friends, please let us know when to discontinue giving the 
medication. 

 
6.  If your child has a serious medical problem (for example: asthma or allergy to bee stings, etc...) and has been 

prescribed medication to be given in the event of a serious attack, please send this medication so we will have it on 
hand should an emergency situation occur at school.  Also, send ANY equipment needed to administer treatment.  
Additionally, a physician’s order to dispense emergency medication is required to be on file in the nursing clinic. 

 
7. We ask that you inform us of any medication changes, even if all your child's medication is given at home.  This 

enables us to give accurate information to a doctor in an emergency situation. 
 
8. Do not send medications that will not need to be given at school. 
 
9. All medication is to be brought to the nurse's office.  A Medication Authorization Form will need to be completed and 

signed by the parent. 
 
10. Parents will be notified of adverse reactions to medication. 
 
11. If you have a preschool student who rides a special education bus and who takes medication on a regular basis, Hall 

County Schools request that you take the medication to your child's school instead of sending it on the bus.  This 
policy will not only help to ensure the safety of other children on the bus, but also your child's safety. 

 
 
The state of Georgia Department of Human Resources Day Care Center Regulations for the dispensing of medication states that 
authorization by the parent must include: 
 

1.  Date you are authorizing administration of medication 6.  The dates to be given 
2.  Full name of the child 7.  The time of day medication is to be dispensed 
3.  Name of the medication 8.  Signature of the parent 
4.  Prescription number, if any 9.  Name of prescribing doctor 
5.  Dosage  

 
Challenged Child and Friends is required in turn to:  Verify that medication was dispensed according to parents' authorization, 
including the signature of staff member who dispensed.  This procedure is designed to insure your child's safety.  No 
medication can be given until this procedure has been followed.  We appreciate your cooperation. 
 
MEDICATION PROCEDURE FOR SEIZURES:  For students who have seizure activity, a seizure action plan is required from the 
child’s treating physician that has a physician signature.  Additionally, physicians must complete a prescription form for 
dispensing emergency medication (i.e. Diastat).  These forms must be completed and turned into CCAF prior to the child’s first 
day.   
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ATTENDANCE POLICY FOR MORNING PROGRAMMING 
 

Purpose:  To carry out successfully the developmental goals set for your child, it is necessary that your child attends on a 
regular basis.  To deal with enrollment decisions for the children and families on our waiting list, the following requirements 
are policy since 1990: 
 
1. Parents are required to notify the Challenged Child and Friends’ office when a child is absent and the reason for the 

absence.  After three (3) unexcused absences (absences without notification), parents will be contacted to determine 
if their child's position will be forfeited. 

2. Challenged Child and Friends realizes that illnesses and circumstances arise and will allow for six (6) days for part-
time students (three days or less) and fifteen (15) days for full-time students (four to five days) as excused absences 
in a school year.  When absences exceed these allowable days, parents will be contacted to determine if their child's 
position will be forfeited. 

3. Parents of "therapy only" children will be contacted for review of enrollment status if four (4) consecutive scheduled 
therapy sessions are missed. 

4.             Individualized tuition fees will be charged on a monthly basis regardless of attendance. 
 

Any family who anticipates or perceives hardship with fees during extended illness can apply for review with the 
Business Office to outline extenuating circumstances.   
 

Tardy Policy for Morning Programming 
 
To deal with enrollment decisions for children and families on our waiting list, the following requirements are policy effective 
Fall 1995:   

1. Children whose parents bring them to class later than 8:45 a.m. will be tardy (T) in CCI classroom attendance records. 
2. a. When tardy records reach 6 entries, parents may be contacted by the CCI family counselor to determine if support is 

needed to achieve arrival at 8:30 a.m. 
b. Children whose parents bring them to class later than 9:00 a.m. will be recorded as curriculum absent (CA) in CCAF 
classroom attendance records.  After three (3) curriculum absences, parents may be contacted to determine if their 
child's position/slot will be forfeited to a child on the waiting list. 

 
NOTE: Parents can help our decision-making by providing teacher with a brief explanation for curriculum absence (car 

trouble, doctor appointment, family emergency, oversleeping, etc.) to record in attendance records. 
 

    
WHEN SHOULD A STUDENT STAY HOME FROM SCHOOL? 

 
Sick children are not able to remain in school.  The nurse is not a clinic.  She is only able to take care of children becoming sick 
during the school day and not for children who are sick when they leave home.  If the student is very tired and is not acting as 
he/she normally does, it may be that the child is becoming sick.  The following suggestions explain times when students are 
not able to benefit from school or may be contagious to others: 
 

Vomiting/Diarrhea (2 or more incidents in a 24 hr period) Fever over 100 degrees 
Very congested      Constant cough during the day 
Conjunctivitis (pinkeye)     Strep Throat 
Fever with a rash     Lice (before treatment) 

      
This information should be used to determine if a student should stay home.  The school cannot give medication without a 
permission form being on file.  If your child is sick, you or your emergency contact will need to come and pick up your sick 
child.  Children must be fever free for at least 24 hours prior to returning to school.     
 
If you have moved or changed jobs, please help us by keeping us informed of the changes.  For emergencies, we need two 
contacts and how to contact you at work. 
An emergency contact is a person that: 
ü Knows your child and your child’s ID # 
ü Has a working phone 
ü Has or can get transportation to come and get your sick child. 
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CENTER POLICIES AND PROCEDURES 
 

 
Ages of Children Served: 6 weeks up to 6 years for classroom programs  

 
Months of Operation: August through May.  Summer programs are determined on an annual basis.  An annual 

calendar will advise of center closing time periods. 
 
Days of Operation:  Monday through Friday 
 
Hours of Operation:  Intervention Programming: 8:30AM-12:30PM  
    Early Arrival:   7:15AM-8:30AM  

Extended Care:   12:30PM-5:15PM 
Therapy & Support Staff Hours Vary 

 
Dates Center Closed: 
 
See Annual School Year Calendar.  CCAF generally follows a school system holiday schedule.  Challenged Child and Friends 
closes for inclement weather with Hall County School System.  Afternoon services are not offered when morning program is 
not in session.  If Hall County Schools have a delayed opening, CCAF will be closed for the day.   
 
Staff development days also can be workdays that include records management, report compilation and team strategies.  
Challenged Child and Friends and Friends’ own quality standards and the requirements of our collaborative partners require 
specific progress reports, adjustments in goals and team planning for treatment.  Staff development days are included as a part 
of annual tuition, as professional services/development are benefits to enrolled students. 
 
 Standard Fees: CCAF current fee schedule is available for review. Contact the Business Office  for questions regarding tuition. 
 
Transportation:  A transportation agreement from the center to home or afternoon childcare provider is available for 
parent/volunteer agreements.  School systems with Challenged Child and Friends contracts can provide bus transportation.   
 
If you have a preschool student who rides a special education bus and who takes medication on a regular basis, Hall County 
School System requests that you take the medication to your child’s school instead of sending it on the bus.  This policy will not 
only help to insure safety of our children on the bus, but also your own child’s safety. 
 
See In Case of Emergency/Permission for Health Care form with physician of choice, Authorized Emergency Pickup Contacts 
form, and Disaster Plan Parent Letter (all distributed at time of enrollment). 
 
0ÒÏÃÅÄÕÒÅ ÆÏÒ Ȱ4ÅÍÐÏÒÁÒÙ %ÍÅÒÇÅÎÃÙ !ÕÔÈÏÒÉÚÁÔÉÏÎȱ ÆÏÒ 0ÉÃkup:  Parents are responsible for providing Child ID # to any 
Temporary, Authorized (As Below) Pick-Up Person.  Parent must write or describe, in the presence of a witness, at least thee 
(3) facts for identification which can be matched to the photo identification of the “temporary / emergency” person to pick up 
child.  See emergency procedures and disaster plan in center’s policies and procedures notebook. 
 
When marital status changes occur and custody / visitation issues are in question, Challenged Child and Friends 
requires official legal documentation (restraining) orders, temporary divorce decrees, etc. that warrant changes in 
ÔÈÅ ÃÈÉÌÄȭÓ ÅÓÔÁÂÌÉÓÈÅÄ ÐÉÃËÕÐ ÁÒÒÁÎÇÅÍÅÎÔÓȢ  Challenged Child and Friends shall abide by said orders or decrees until 
receiving subsequent official legal documentation modifying or terminating the effectiveness of said orders or 
decrees. 
 
Communicable Disease/Exclusion Policies: Challenged Child and Friends is responsible for notifying parents of child’s 
illness, injury and exposure to a communicable disease.  Parent is responsible for informing center of a communicable disease.  
Challenged Child and Friends and parents agree to exclusion of sick children with 101o or higher oral temperature, and other 
symptoms such as diarrhea, sore throat, etc. (Exclusion of children with communicable disease as defined on the chart of 
communicable diseases and their recommendation for readmission – chart is posted in the center.)  The Nursing Department 
may require a written release to return to school from the physician after the diagnosis of a communicable disease.  Staff is 
required to report any suspected case of communicable disease to the local county health department. 
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Behavior Guidance / Discipline:  Challenged Child and Friends works with parents to identify behavior patterns that 
represent the child’s personality, then further identify inappropriate or problem behaviors that interfere with learning, family 
life, and social development (child development in general).  Our structured environment offers children exposure to: 

a. Consistent expectations from adults 
b. Cause and effect (consequences) 
c. Positive feedback 
d. Focus on behavior not “good boy” or “bad boy” to maintain self-esteem during discipline process 

 
Methods include:  modeling, encouraging alternate behavior, individualizing consequences, tracking / behavior charts, time-
out.  Parents are encouraged to work with staff on behavior management to reinforce Challenged Child and Friends’ 
philosophy that consistent behavior management must be used in all the child’s environments (school, home, church, 
grandma’s, grocery store, etc.)  to be successful and produce long-term positive change. 
 
Challenged Child and Friends complies with Bright from the Start, Department of Early Care and Learning childcare regulations 
on Child Safety and Disciplinary Guidelines and Restrictions.  A complete copy of regulations are ÁÖÁÉÌÁÂÌÅ ÆÏÒ ÐÁÒÅÎÔȭÓ ÒÅÖÉÅ×. 
 
Immunization Requirements:  Parents provide evidence of age appropriate immunizations or a signed affidavit against each 
such immunization within 30 days of the child’s enrollment. 
 
Mandatory Reporting Policy:  Staff is required to report any suspected child abuse, neglect, exploitation or deprivation to the 
Department of Family and Children Services.  The agency has a procedure to collaborate with DFACS.  Our agency has zero 
tolerance for child abuse on our premises, including our grounds and parking lot. 
 
Unattended Children In Vehicle On Property:  Challenged Child and Friends is informing adults with children that there will 
not be any children left in a car, van, truck or bus unattended by an adult.  The child may not be left alone in the parking lot or 
in front of the building.   Agency staff will support parents with multi-child issues at drop off and pick-up.   
 
Custody Issues: 

a. No person shall make or attempt to make a change of custody of a minor child by removing the child from the 
premises of a private or public elementary school without the permission of the person who enrolled the child in 
the school, notwithstanding the fact that the person seeking to obtain custody of the child from the school has a 
court order granting custody of the child to such person. 

b. This Code section shall not apply with respect to the following: 
1. Persons seeking to enforce orders that specifically authorize or direct the release of custody by the school; or 
2. State or local officials acting under the express authority of this state’s child protection laws. 

c. Any person violating this Code section shall be guilty of a misdemeanor. 
d. School officials when acting in their official capacities in preventing or attempting to prevent a violation of this 

Code section shall be immune from civil or criminal liability that otherwise might be incurred or imposed. 
 
(Code 1981, § 20-2-780, enacted by Ga. L. 1990, P. 344, § 1.) 
 
 
Other Center Policies: 
 
ü Sexual harassment will not be tolerated on center premises. 
ü The center is a non-smoking environment.  Receptacles at outside edge or premises must be used to dispose of 

cigarettes prior to approaching the center. 
ü Violence of any kind will not be tolerated on center premises.  Agency staff is mandated to report suspected abuse, 

neglect or deprivation occurring on center premises. 
ü The employees of our agency are trained as a Drug Free Workplace, and have been trained to recognize conditions 

and characteristics that prompt reasonable suspicion of alcohol or drug abuse.  Therefore, when an adult picks up a 
child and the employee(s) suspect that said adult is under the influence of alcohol or drugs, they may call 911 to alert 
law enforcement.  

ü Center staff will inform parents of current laws on child restraint in vehicles. 
ü Children may not be left unattended in vehicles on center premises.   
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SPECIAL CONDITIONS 

 
1. Down Syndrome Required Screening:  Because of the risk of cervical spine (atlanto-axial) instability in children with 
Down Syndrome, CCAF requires that parents submit evidence that a screening has been done when a child is age three or 
older.   
 
 
2. Notification of Seizures:  Parents of a child who has any history of seizures or suspicion of seizures must complete a 
“Seizure History Form” prior to receiving services at CCAF and update annually or each time changes in seizure activity and 
treatment occurs. 
 
 
3. Medical Conditions Requiring Specialized Medical Equipment and/or Specific Training and Planning:  Procedure 
agreements may be required by the center for parental signature when their children have conditions that require advance 
planning and regular updates to insure appropriate daily care and emergency preparedness (including but not limited to 
oxygen tanks, heart monitors, feeding adaptations/devices or special instructions). 
 
 
4. Feeding Risks and Requirements:  If the nurse, therapists and teachers notice that a child is having difficulty breathing 
and swallowing his/her food, we will ask that you arrange for a professional evaluation of feeding capabilities from an 
appropriate medical specialist.  These episodes indicate that the child may be at risk for aspiration while eating orally, which 
could result in choking, pneumonia, or even fatal airway obstruction. After evaluations and recommendations* are completed 
and distributed to agency staff, the team will determine if the child can be served safely in the program using the current 
professional medical information.  Physicians’ orders and procedure agreements with parents (XII Health and Safety Policies) 
may be required prior to resuming services. 
 
*Examples:  swallow studies, feeding evaluations, Ph probe, physicians’ orders, specialized training. 
 
5.  Assistance to Parents at Drop off and Pickup:  Agency staff will support parents with multi-child or disability related  
issues at drop off and pick-up.  If there is a need for assistance, advanced notice is required. 
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THERAPY DELIVERY MODELS 
 
Therapy Definitions: 
 
All therapies include the evaluation of skills, the development of treatment plans, and delivery of therapy if indicated.  
Therapists work as members of a team which include parents, classroom staff and other therapy and/or medical disciplines.  
Emphasis in therapy is on facilitation of the child’s participation in family, school and community. 
 

Physical Therapy:  “PT’s” assist children in their gross motor development, i.e. postures in sitting, standing, mobility and 

recreational skills. 

 

Occupational Therapy:  “OT’s” assist children in their fine motor and self care skills, i.e. school related activities and dressing 

and/or feeding skills.   Occupational Therapy also helps children to organize and regulate their sensory systems. 

 

Speech Therapy:  Speech therapy addresses language, articulation (speech sound production), voice, fluency, auditory 

training and alternative augmentative communication modes.  “ST’s” may also assist children in development of feeding skills. 

 
Children who receive therapy services at Challenged Child and Friends may receive therapy through one of the following 
delivery models: 
 

1. Direct Service:  The therapist will provide direct “hands-on” treatment.  Fees for direct therapy services are in 

addition to intervention program tuition.  CCAF bills insurance (private, Peachcare and Medicaid) for therapy 

services. 

 

2. Monitoring:  The therapist will monitor program designed by the therapist but carried out by other individuals, 

such as the teaching staff.  There is ongoing contact, usually on a monthly basis; however, it may be more frequent 

if needed. 

 

3. Consultation:  The therapist alters materials and objects in the child’s environment to accommodate his/her 

needs, designs alternate strategies to facilitate good position and movement patterns and/or shows another 

individual (teacher) how to handle a situation.  Ongoing contact may not be necessary. 

 
Alternative Augmentative Communication (AAC) may be identified as essential to a child’s communication.  At Challenged 
Child and Friends, the speech-language pathologists are required to be leaders in the technical application of AAC. 
 
 
 



   

22 

 

THERAPY MONITORING REQUIREMENTS 
 
 
ADAPTIVE EQUIPMENT, POSITIONING, MOVEMENT and  ORAL MOTOR or  FEEDING ISSUES: 
 

1. Challenged Child and Friends requires on-site monitoring of children prescribed for physical therapy to respond 

to their needs for positioning, adaptive equipment or movement assistance within a center based setting that 

includes classrooms, activity areas, bathroom / hand washing areas, eating areas and playgrounds. 

Safety, comfort and conditions that promote learning, development and participation are important 

responsibilities within the interdisciplinary team of professionals as they collaborate with families and 

community professionals to serve children. 

2. Challenged Child and Friends requires on-site monitoring of children prescribed for occupational therapy and 

speech therapy who have severe oral motor difficulties that interfere with feeding that could result in increased 

risk for choking and aspiration. 

 
Challenged Child and Friends’ placement diagnostic process may require a specified frequency and duration of on-site therapy 
services that could be in addition to the off-site services in which a family may be participating. The monitoring requirement is 
essential to the child’s opportunity for participation within an interdisciplinary center-based environment in which teachers 
and caregivers must receive guidance from qualified professionals in the areas described in 1 & 2 above. Therapy fees apply to 
this requirement. 
 
Community Collaboration with Off-Site Therapists 
Challenged Child and Friends is committed to communicating and coordinating with professional service providers who serve 
our children through other organizations.  However, professionals may not provide direct services in our center.  Contract 
agreements are separate agreements. 
 
Therapy Only 

Challenged Child and Friends provides therapy services to children not enrolled in the early intervention classes.   

 

Therapy and Evaluations 

A  separate individual financial interview occurs to review insurance benefits and parent responsibility for payment. Financial 

Aid (scholarships) is discussed and a fee schedule is reviewed.   

   
Staffings, Consultations, Assessments, Reports and Other Professional Serivces 
 
Consultation with other professionals servicing the child in our integrated setting and staffings with parents and professionals 
are considered professional services on behalf of the child and can be substituted for individual or integrated sessions from 
time to time. 
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Ȱ!ÎÄ &ÒÉÅÎÄÓȱ 
Procedure Guidelines 
INTERVENTION TEAM 

 
Purpose: To provide Challenged Child and Friends with a procedure to respond when students in the typical preschool 

program experience developmental concerns and/or behavioral difficulties in lieu of referral to special 
education programs  
or 
To provide an objective procedure to respond to consumer complaint regarding the placement of a typical 
child and that child’s effect on the consumer’s child. 
 

This procedure is modeled after the public school system Student Support Team (SST). 
 
Procedures: 
 

1. The child’s teacher or employee(s) who either identify at-risk characteristics or who receive a consumer 
complaint, notify the Program Administrators in writing by completing an in-house intervention referral form. 

2. The Program Administrators or Counselor contacts the parent and expresses the concerns. 
3. The Executive Director, Program Administrators, Counselor appoint an Intervention Team which could include: 

ü The Executive Director and/or Program Administrators  
ü The child’s teacher 
ü A member of the program advisory or corporate board with expertise that matches the situation 
ü A preschool teacher of children with special needs 
ü A therapist and/or nurse 
ü The parents, if they choose to participate 

4. The Intervention Team reviews current student data and discusses possible modifications, alternatives or 
strategies to be tried and reviews classroom observation and tracking records and other formal evaluative data (if 
available). 

5. The Team develops intervention strategies that include modifications and alternatives with a timeline.  Strategies 
must be implemented over a reasonable length of time in order to fully document the extent of their effectiveness. 

6. The teacher and members of the Intervention Team engage in observation and documentation and make 
recommendations to either the Program Administrators whichever is designated at the initial meeting.   

7. The Intervention Team must interact during the established timeline and reconvene at least one of the following: 
ü No further intervention is necessary; no change in placement; developmentally appropriate; Intervention 

Team concludes that child’s behavior or characteristics are not negatively affecting other children in the 
environment. 

ü No change in placement; developmentally appropriate Intervention Team concludes that the child’s behavior 
or characteristics are not negatively affecting other children in the environment.  Intervention Team 
concludes that teacher can meet individual needs of child and classmates; children are learning.  Observation 
continues throughout remainder of school year. 

ü Recommend additional modifications or alternatives with a new timeline and another Intervention Team 
meeting to follow. 

ü Placement is not considered appropriate 
Á For developmental/behavioral reasons, and/or 
Á Due to negative effect on other children in environment 

 
Inform parents of community resources both public and private.  If the parent(s) disagree with Intervention Team decision 
and does not want to enter a process to be placed in a specialized program or alternative placement advised by the 
Intervention Team, the parents must withdraw the child from the program. 
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DISASTER PLAN FOR CHALLENGED CHILD AND FRIENDS CENTER 
 
In the event of a major community disaster such as a tornado or earthquake strikes our community; we must be prepared to 
act efficiently if a disaster affects our lives. 
 
Challenged Child and Friends is prepared to protect your child during a disaster, with written and practiced emergency 
procedures.  No matter how long it takes you to reach your children, we will take care of them. 
 
Guidelines for parents recommended in our researched plans for major community disasters are: 
 

A. Do not call.  If phone lines are working, they must be left open for emergency communication. 
B. Do not come to school unless emergency bulletins inform you it is safe to travel.  We want you safe, too! 
C. Challenged Child and Friends and Friends’ evacuation site is Lyman Hall Elementary School, 2150 

Memorial Park Rd. Gainesville, GA 30504 . 
D. Children will only be released to parents, legal guardians or designated representatives authorized on our 

emergency forms.  Please keep your emergency contact information up to date.  Our appointed parent contact 
persons are the Program Administrators and Health Services Nurse.  You would sign your child out with one 
of them. 

E. Does your family own a transistor radio?  If not, please obtain one so that you are ready for emergencies that 
knock out power.    This radio would be vital to communications to help you come to get your child.   

F. During a tornado we would go to inner hallways, bathrooms and closets.  If we are advised by emergency 
personnel to evacuate after a storm, we would arrange transportation to Lyman Hall Elementary School. 

G. During a fire, we would all exit at our assigned, quickest exit or secondary exit.  Staff will follow direction of 
fire and emergency officials in exiting the premises after staff and volunteers have moved the children quickly 
and safely from the affected area.  If we could not return to the building, we would go to Lyman Hall 
Elementary School. 

 


